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Sub: Economy in empenditure on mzaiuntenance,

I have often observed that maintenance and workshop
staff place lerge demands for spare perte andé components which
are quite out of proportion to their acitual requirenents,
There is also a tendency to insist on supply of brand new
components for repair work. This prsectice is undesirable
aild leads to unnecessary expenditure, e must do maintenance
at mininunm cost and maximua efficiency.

24 “he country is passing through an economnic crisis

aiud there is imperative need for economy, In the fieldof
radGio and electronics, tere is greater need for econcny
because the signal stores ate., either of foreign origin or
require lot of foreign exchange for Zabricetion in India,

It is, therefore, our hounden duty to evolve ways and means

of economizing on maintenance charges by inprovisation and
technical effort. IMuch can be done by proper use of disposals
vaterial which I have collected in large quantities and

gég%st free of cost. - It will be a great pity if this is not sy
3. In future, strict scrutiny will be made by ARO 'T!
aind Quarterumaster before any purchases are made and no
purchacses will be made till it has been proved by the
indentors that the disposals matorial, Bx zx as such or in

a asodified coudition, camiot serve their purpoce,

4, A reagonably good quntity of new cqguipuent has now
been received and we can caunakdize old ecuipnment for spares
aind can oven get complete sub-acseiblies from it. This avenue
shoult. also be explored, ©Sets beyond eccnomical repairs
should be withdrawn fron sorvice, :

B, All concerned shouid note that unless a persistent

" effort is made by cach and everyone wo will not sfucceed in

running the iladio SHection at tle ninimum coset,

Gs Radio personnei have done meggnificent work in
conunection with: expansion of the Radio Section., Now they
rnust help in consolidat ion, imrproveuaent and economy. e
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( C.P, doshi )
DIG of Police,
State Radio Cffiocer,
U,¥?, Police Hiadio Hdgrs.
Dated: Lucknow,lMay 14,1967,

CorY to:-
1) 41l Gazetted Officer in the Radio Section
2) 411 Inspectors and liadio Maintenance Officers in
the Radio Secctione.
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